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	Strategy
	Description
	
	

	Enhancing Heritage Resources
	Supporting Proposals
	The program should support projects that will add to the attractions in the area.  These include the proposed new visitor center at Blackwater and the new maritime project with the Richardson Museum and Nathan of Dorchester.
	
	

	
	Unique Events
	The program should include developing support for and/or promoting two or three unique events that draw outsiders to experience the heritage of the area.  One should celebrate Harriet Tubman and the Underground Railroad.
	
	

	
	Strengthening Museums
	The individual museums should be encouraged to undertake an assessment of their operations and develop a plan for their future.
	
	

	
	Pursue an Underground Railroad Venue
	Working in partnership with the National Park Service and the Harriet Tubman Organization, the heritage program should pursue building an interpretive center to tell the story of Harriet Tubman.
	
	

	
	Native Americans
	These native peoples arrived in Dorchester more than 13,000 years ago. They used the land for hunting, fishing, trapping and for crops.  Over time, they established several large villages. …  They have continued to pass their traditions and culture on to succeeding generations while becoming active leaders of the community.
	
	

	Achieving Maximum Visitation
	Creating a Marketing Coalition
	The program, in partnership with the Department of Tourism, should explore establishing a shared marketing program with stakeholders.
	
	

	
	Developing Visitor Services
	The heritage program should encourage and offer support for development of services like tours, guides and outfitting on a continuing basis.
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	Linkages
	Strengthen Ties to Other Tourism Programs
	The heritage program should reinforce its ties to other, related tourism programs, assuring maximum communication, cooperation and benefits.  These include other Eastern Shore heritage areas, the National Park Service Underground Railroad and Chesapeake Bay Gateways and the Maryland Department of Natural Resources Nature Tourism Program.
	
	

	
	Improve Signage and Wayfinding
	The heritage program, in partnership with State Highways and others, should create a signage and wayfinding system that improves the existing system and identifies significant heritage sites.
	
	

	Compatible Economic Development
	Rehab Loan Program
	The heritage program could encourage establishing a modest loan program, which could make limited loans, up to $5,000 or $10,000, for rehabilitation of qualified properties. 
	
	

	Stewardship
	Support County Preservation Plan
	Dorchester County will complete its preservation plan, historic resource survey and evaluation plan before certification of the heritage area.  The heritage area management should support the plan and its implementation.
	
	

	
	Land Inventory
	The heritage area should promote taking an inventory of developed land to identify any threatened areas. 
	
	


