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Introduction

Heritage Area (HCCHA) encompmssostof Dor chester County on

Shore The HCCHA missioist o preserve and enhancamd t he ¢
natural resources for the purpose of increasing heritage tourism and strengthening economic
developmentThrough HCCHA, local neprofit organizations as well as government entities may
apply for Maryland Heritage Area Authority (MHAA) funding fatatamd norcapital projects

I stablishedchs a State Certified Heritage Area in 20@2Heart of Chesapeake Country

The Heart of Chesapeake Country Heritage ¢
includes Cambridge, tB®rchester Gunty seat
and commercial core, and the historic towns
Church Creek, East Newlarket, Hurlock,

Secretatyand Vienna The boundary of the
Heritage Area begins in Secredadfollows the

ChoptankRiverto the Chesapeake Baynds

south around Bbodsworth Island and thel
northeast up the Nanticoke River to Vienni
west along Rt. 50 to the railroad that goes n
to East New Markgetand fnally west back to
SecretaryThe town of Hurlock is included as
noncontiguous arellost recentlthe two-acre

parcek n own as,0 0 W Hsihodakea dn |
Indian Town Roadhorth of Viennawas added
as a noncontiguous area.

In 200708 HeritageArea staff continuetb implement the goals expressed in the 200@sm
Management Planamelyto: pr eser ve and enhance Dorchester 0s
visitors and residents, amCCHmMPpsovateher at e é
based on hearitage reaourees, ccampelling stories, historic figures, traditions, natural
resources, museumsdarchitectural gems.

Heritage Area Themes
e Harriet Tubman and Eastern Shore AfFA&arerican history
e Chesapeake landscapes and outdoor adventure
e Working waterfront villages
e Agricultural life
e Dorchester families and traditions
e Native American heritage
e Dorchester history, architectumad artifacts

This report describemanaginghe heritage areesgaching out to theommunity, creating new
partnerships, assisting local interests in obtaining gnadéstaking programs and projects
enhancethe heritage area and stimulate economic developmeekeing the museums and
attractions, and servirfetpeople of Dorchester County



Faces & Places of
The Heart of Chesapeake Country

It's Who We Are

Crab Meat and a Smile Visitor CentefStaff at Heritage Aré&ahibit Opening
at Seafood Feastal

Reenact ment of Capt
160708exploration of the Chesapeake

Fishermenon the Choptank River Pie

Accepting the Maryland Historical Trust
Educational Excellence Award



Management

Local Management Board

he Dorchester County Commissioners

created a Heart of Chesapeake

Country Heritage Area Office under
the Tourism Department (with the Tourism
Director serving as the Director) and also a
HCCHA Management Board to fully pursue
the preservation and economevelopment
goals of the HCCHA Tourism Management
Plan. The HCCHA Management Board
consists of eleven members: two County
Council members, a representative from each
of the six municipalities within HCCHA, and
three community members at large. The end
of 2007 markedixyears of the Management
Board leadership. The members of the board
continue to formulate management strategies
and grow the heritage progrd&uard
meetings take place monthly and are advertised
to the publicThestrategic planning priorgie
of the Management Board include

A Support the preservation plan

A Support proposals that add to the
attractions in the area

A Strengthen ties to other tourism programs

A Develop support for and/or promote two
or three unique events that draw outsiders
to experience the heritage of the area

The Management Bodritiativesnclude:

A Presenting four Heritage Area Awards at
Annual Heritage Event

A Reviewing/prioritizing five MHAA grant
applications for Round 07. Four were
subsequently awarded a tot&il6fl,100.44

A Reviewing/prioritizindour MHAA grant
applications for Round 08. Three were
subsequently awarded for a total of $145,058;
one was deferred.

A Reviewing, evaluating and granting-mini
awards for local heritage projects;

A Expressing support focamprehensive
approach t@reservatiom light of
potential effects on e¢ourism;

A Recommending a heritage perspective
within the County Comprehensive Plan;

A Promoting the Heart of Chesapeake
Country Heritage Day;

A Acting as liaisons to organizations and
assisting selected heritage tourism projects

Legislative Outreach

In the spring of 2007 and 2008 Heritage Area
staff and board representatives from
HCCHA, Lower Eastern Shore Heritage
Council and Stories of the Chesapeake
Heritage Area traveled to the State Capitol in
Annapolis to urge full funding for the heritage
Areaprogram. Federal, state and local
government representatives provided letters
of support for the various funding initiatives
and projects submitted through the Heritage
Area.

Heritage Area Boundary
Expansions

Maryland Heritage Area Authority approbed

inclusion of a twacre, noncontiguous parcel
known as oOHandsell 6 with
boundarypendi ng amendment of
Comprehensive Plan to incorporate this change.

The Cambridge Target Investment Zone was also
expanded to include the RichardMaritime

Museum.

On June 17, 200Bprchester Countgouncil
approved an amendment to @@mprehensive
Planthat allowed HCCHAo officially expanids
boundariesT h e a me n d nidhenHeartroke a d s :
Chesapeake Country Heritage Area Tourism
ManagemerRlan dated June 2002 and as may be
amended from time to time in the future, be
hereby incorporated, by reference, in the
Dorchester County Comprehensive Blan.



New Director Welcomed

The Heritage Area got a new director in April
2007 when Amanda B.ris¢ermaker was
hired as Tourism Director for Dorchester
County. Mrs. Fenstermaker is a native of
Dorchester County and a graduate of the
University of Maryland. In November 2007
Mrs. Fenstermaker was nominated by the
Cambridge Rotary Club to trateBelgium
as anembeirof ther Group Study Exchange
Program. This was an opportunity to learn
about the travel industiryanother country.

Annual Meetings

In May of 2007 the HCCHA helld annual
meeting andwardssv e nt  at
Restaurant. About People attended the
event. Bill Pensek, from Baltimore City
Heritage Area, was the keynote speaker.

A Heritage Committee of the Faith
CommunityUnited Methodist Church
A Individual Achievemesit
David ONickyo Henry
Shorelines Newsletter

The Heritage Are®orchester County Tourism
andCambridgéMain Street produce the quarterly
n e ws | $horelirasand send it to
stakeholders, local, state and fedéfaials and
HCCHA partners.In 200708, hepublication
highlighedprojects such as the Harriet Tubman
Underground Railroad Bywayd thecompletion
of the Wrridor ManagemerRlan It also featured
stories abouhenew &hibitin the Visitor

Centefy OWhere Land whchd

B o b b yshawcases Dorchester Coyatyd the HCCHA

AnnualAwardsEvent just to name a few.

Heritage Days

Management Board members then recognized The Heart of Chesapeake Country Heritage

distinguishetlieritage Award winners:

A Special Individual Awaé{Posthumous)
Shirley Brannock
A OrganizationdExcellenc
Brannock Maritime Museum
A Outstanding Projeét
South Dorchester Folk Museum
A Individual Achievemeét
George Radcliffe

In May 2008 the annual meeting was held at
theDorchester Countyisitor Center in
conjunction with the opening of the new
exhibit, oWhere Land
More than 100 people attended and the
Management Board presented Annual
Awards for:

A Special Individual Award (Posthumaus)
Evelyn Townsend

A Organizational Eellenceé
Cambridge Main Street

A Outstanding Project

Area in cooperation with the Museums and
Attractions Coalition held its annual Heritage
Days in 2007 and 200&is event grows

more popular and diverse each year. The
programs included alfdiy and evening of
acivitiesaround the county. Organizations
and attractions were open avecoming
visitors. There were tours, food, and music. In
May, 2007, the event was held in conjunction
with Cambridge Main
Jazz and Blues Festival. In 2008, thre ev@é s
fourth year, Heritage Day was held on a
different weekend than the Jazz Festival, in the
hopes that each event might be better attended.
and Water Meet . 0

A Friend Lost

The Heritage Area lost a devoted friend,
management board member, and stalwart
supporter of heritage preservation when
Evelyn Townsend died klebruary2008. Mrs.
Townsend worked tirelessly for the
community, particularly in her efforts to
memorializélarriet Tubman in Dorchester

Stre



County She participated in many local organization received a grant from Federal

organizationand activitieBefore her death, Highway Administration through State
Mrs. Townsend had been nominated to Highway Administration toire a byway
receive ahlCCHA Heritage Awarfbr her manager who will serve the byway
efforts. Her daughters accepted the award in  organizationo implement the CMHhe

her honor at thé&nnualHeritage Awards byway board met for the first time in June
Event in May 2008 2008 Members of theoardare:Kate

LarsonJahnae Wallace, Michael McCrea,
. Shane Johnston, Ladd Colston, Diana
P I’Oj eC&SP I’Og ramS Thompson, Brce BernargRick Barton,
Meredith Lathbury, Anne Roane, Morgan
Harriet Tubman Underground Dixon, Natalie Chabot, JOK Walsh, Amanda
Railroad Byway Fenstermaker, Marci Rpasd Steve McCoy.
The first priority will be hiring the byway

The Corridor Management Plan (CMP) ~ Mangeby August of 2008.

for the Harriet Tubman Underground . .
Railroad Byway (HTUByway was HCCHA also submitted and received three

completed and presented to the public in grants on behalf of the byway organizagton.
October 200% akickoff event to announce ~ $30,000 award was given from Chesapeake
its completionend theformation of a non Bay Gateways network for an interpretive
profit board anarganizationo manage the plan for Blackwater Natlonal Wildlife Refuge
HTUR Byway State and local officials and the state park si#21,300vas awarde

participated in the event, which was held ina  from Network to Freedom for a HTUGR
historic building on the bywayGambridge. Bywaytraining prograrfor tour operatas,
Activities included the SPA Singers, who and $50,00€amefrom MHAA for an
performed spirituals, aridod catered by a interpretive plgn, dnvntgur brochureand a
Lily Pad Café and Cateringoenton. community driven website.

. _ . In April, Senator Ben Cardin, stédtcal
Several recommendations were included in the glected officialgndmembers of the byway

CMP, includingeminating the roadwégr the  steering committee met at Blackwatéwesr
Americads BywseesingPr ogr géygrasslrdb&upporersand give an update

committee decided to pursue the higloéthe ontheNati onal Bpecid Ser vice:d
two categoriegll American Road. In Resource Study (SREhe SRS describes

anticipation of the call for formal applications a three optiongor a National Park to honor
preliminary application and byway readiness  Harriet Tubman on the 10@nniversary of
worksheet were completed and submitted. The her death in 2018ne of which includes a
byway readiness comntteill tour theoutein  National Historic Park in Dorchester County
late August/early September. It is anticipated thak well ablational Historic Siten Auburn

the call for nominations ltye Federal Highway  NY. In June 2008epresentatives from the

Administratiorwill occur in the fall. Nationa Park Service held several meetings
with landowners and the general public in
Over the past yeaepresentatives from Dorchester, Carolinand Talbot Counties. It

HCCHA, Dorchester and Caroline Counties, is anticipated that the SRS will be complete in
andMaryland Department of Tourism moved  the fall and Senator Cardin will submit
ahead with the QMPOs iHegigtabomaneatng the Natmmal HistBack
create an independent management here and the National Historic Site in Auburn
organization for the HTURyway Thenew



Harriet Tubman State Park and Underground Railroad

Visitor Center Interpretation Recognized

HCCHA staff is participating in the special For its historic role in hindering and helping
working group for the proposed Harriet slaves to escape, the Choptank River between
Tubman Center and state park in southern the Chesapeake Bay and Delaware was
Dorchester County. project undertaken by recognized as a site in the National Park

theMaryland Department of Natural Resources, Service Network to Freedom program.
Maryland Office of Tourism Developméng
U.S. Fish & Wildlife Service, and Dorchester In June 2007 the HCCHA Management

County, the centevill providea stateof-the- Board, Dorchdsr County Council, and

art exhibit center, interpretive trails;gatfed members of the community were honored
and group tours, living history programs, with the Educational Excellence Award from
educational curricuknd research resources the Maryland Historical Trust for the Harriet

about Harriet Tubman and the Underground Tubman/Underground Railroad interpretive
RailroadThis park and visitor center will meet initiative.

the needs of travelers, school groups, and others

seeking information attou Har r i et T uViemda ang Captain John Smith

life, presented in an engaging way.

Nati onal Park Serviceds
The proposed park is planned for property Network funded a signage package for the Town
adjacent to Blackwater National Wildlife Refuge of Vienna. The grant will fund four interpretive
along the Harriet Tubman Underground signs about the 1608 exploration of the Nanticoke
Railroad Byway. There, natural habitats are River by Captain John Smith: one at the Visitor
readily available for intezfation and visitors Center and theein Vienna, two along the

can benefit bm the campus approach offering  waterfront and one at the Vienna Heritage

visitor services within the refuge. The center will Museum. It will also fund way finding signs at the

serve as a trailhead for the byway and will orient main crossroads throughout town.

visitors to Tubman stories, landscapes

resources in Maryland and beyond. I n June 2007, the replic
small exploratory boat, called a shallop, made its

Because of Harriet Tubwaeup BéNastitoleRivértovienm£i¢ and

recognition as an American hero, the centeris  celebration of the 4D@nniversary of his

expected to draw local, regional, national, and  expedition in the Chesapeake Bay. The-water

international visitor$he educational center front event included Native American dancers

will provide: and displays, an exhibit about the journey, and

) interviews with the crew. Dr. Mieh&cott and

A a place to experience, and connect to, the  Dr. Virginia Busby conducted seminars on GIS

_ story of Hariet Tubman and Native American artifacts. Pat Noonan, head
A orientation for visitors to related heritage of the Conservation Fund also made some
sites within the county remarks.
A a repository for historical documents and
_oral histories The towndés vision plan n
A programs and exhibit space development through heritage tourism a priority.

As such panerships are being explored to
expand interpretive of Captain John Smith, the
Native American story and the natural
environment.



Visitor Center Exhibit constituents and community leaders. They hosted
a cruise to the light and a support drive that

Heritage Area staff opened a permanent attracted pledges of more than 500ntekr
exhibit in the Dorchester County Visitor hours and more than $13,600 from community
Center. Using pictures and interesting objects, members. The application to the National Park
the exhibit illuminates the themes of the Service is pending.

Heart of Chesapeake Country Heritage Area:

agriculture, maritime life, Native American Heritage Trails

Dorchester history and traditions, and Harriet

Tubman and the Underground Railroad. The HCCHA staff oversaw the research and
goal is to excite visitors and encourage them development of a plan for the Heart of

to explore the heritage area. The first phase of Chesapeake Country Heritage Trails project,

the exhibit was funded by a grant from the funded by a grant from the Maryland Heritage
Chesapeake Bay Gatewaysvit and Area Authority. Five trails have been proposed:
Dorchester CountyVith support from a maritime villages, country stores, churches and
grant fom the Maryland Heritage Area cemeteries, canneries, and Native Americans.
Authority, plans are being made to add Specific paths and itineraries are defined and
hardware and media productions, such as ready for developmentantisable touring

audio stations and an introductory DVD. products, such as map and audio guides.
TheoFinding Freedotexhibitabout the HCCHA Website

HarrietTubman and the Underground

Railroads also part of the lower level Theheritagered vww.tourchesapeakecountry.com
exhibition arealVe havdeen conducting a underwent a dramatic transformation. The
survey of wvisitorsd r fefRdkhdules beduul ihafdsrhaticha n e |
exhibit since it opened in 200608y esults on heritage area themes, highlights, project
are located in Appendsxof this document summaries, plarend grant materials. The

Also, tfe sister exhibit, once housed in the websitaeceived 2,595 visits since it was
Dorchester County Historical Societymoved | aunched in early Februa
to the Harriet Tubman Museum on Race website is aldinkedto Dorchester County
Street. Tour i s movevw.twedorshiedteeqrg
Hooper Island Lighthouse Kiosks

Dorchester County Counaihdthe Departments  |n October of 2007our touchscreen kiosk

of Public Works and Tourism submitted an were instéed at the Visitor Center, Blackwater
application to acquire the Hooper Island National Wildlife Refugtihe Hyatt Regency

lighthouse. This lighthouse, three miles off Chesapeake BRgsort, andantown
Hooper Island, is the last of four lighthouses  Cambridge. Thieformation in theiosks
constructed by the federal government in comes fromwww.tourdorchester.oamdis

Dorchester County. Theunty hoped to develop available for ust hours a dageverdays a
historical and educational links between its fishipgek. A report on these kiosks is available in

industries and maritime heritage and to preserve\ppendixC.
the lighthouse for the public.

The Departments of Twism and Public Works
and the HCCHA launched a media blitz to inform
citizens of this project and hosted a cruise for key
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Marketing

The heritage area had a presence in virtually G rants Su m mary
all Dorchester County marketing efforts,

including the county Visitor Guide and the

tourism website. HCCHA worked closely Mini Grants

with the Visitor Center staff to promote

heritage eventd attractions, and the Eachyearthe Heritage Area Management
heitage area was a focus of theucn t y 6 s Board invites noprofit organizations,

exhibit at the Maryland Association of individuals, groups, and clubs to apply for a
Counties Conferences. The Tourism mini grant tchelpsupport a heritage related
Department includes the HCCHA in project or programl.he Heritage Resources
promotions targeting the gretgur and Enrichment Fund (HREF) enhances

leisure markets at shows and sales blitzes. r es i d ewitssiot carnsdd appreci at i
Dorchester County by providing necessary

In May,the TourismDepartment ran a funds for the enrichment of significant
campaign on Washingtonpost.com, historic and cultural resources in the
Baltimoresun.com ar@mcast.com. The heritage area. Mini grants support the
advertising on the/ashington Po8ts efforts of local museums, organizations,
websitegenerate®,623 visitswhile the municipalities, and individsi@zhat advance
Baltimore Sul generated55,and the mission and goals of the heritage area.
Comcadi generate19.The canpaign Projects considered for funding include:
promoted three different thembaycation, Research and documentation, marketing,
playcation, and education. The education interpretive planning, interpretation and
theme was heavily related to heritage education, preservation planning, certain
tourism and was the most successful cultural and/or heritage relatedents,

campaign, generating more than 1,459 visits. exhibits, and way finding.

2008 Mini Grants Awarded

Nause Waiwash Band of Indians (NWBI)  $3000 Native American Festival
West End Citizens Association (WECA)  $1000 historian to revise scripts for tours

Heritage Committee, Faith Unitdéthodist

Church, East New Market $1050 Rev. Sam Green Dayent

$950- A pictorial history of African America

Pine Street Committee, Inc. churches in Dorchester County

Vienna Heritage Foundation $1000 Reprint Vienna Walking Tour Brock
City ofCambridge $2000 The 29 Annual Schooner Rendezvo
City of Cambridge $1000 Outdoor Movie Series
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